
 

 

VISION, MISSION AND STRATEGIES 

 
 
 
VISION  

 

To reach the zenith of Legal education, the University as an intense community strives 
hard to invent and promote research, focus on professionalization of teaching and learning 
outcomes with a trans-disciplinary approach of social responsibility to achieve the 
preambular perspectives of Social Justice of the Constitution. 

 

 
 

MISSION  

The University’s Mission is to – 
 

❖ To provide students with a blend of critical Legal Outlook and Professional Legal 
Skills with advanced Research Orientation to make them suitable for chosen 
vocations both in Professional and Non-Professional Settings in varied avocations. 
 

❖ To introduce periodical changes to curricula with suitable E-Learning Modules to 
match with international standards. 

 

❖ To enrich the University as a self-reliant with transparent governance, eco-friendly 
outreach approach.     

 

❖ To promote Stress Free Environment with an emphasis to respect dignity amongst 
all of its stakeholders. 

 

❖ To expand links with Foreign and Indian Academic Institutes, Judicial Organs, 
Governmental and Non-Governmental Organizations, Industry and 
Philanthropists.  
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ROAD MAP FOR VISION 2030 

 
 
INTRODUCTION 
  

The Tamil Nadu Dr.Ambedkar Law University is first of its kind of Affiliated Law 
University in the Country established by the State of Tamil Nadu in 1997 in the City of 
Chennai which houses the High Court of Madras (which was one of the Chartered High 
Courts of India). The University was inaugurated at the hands of Former President of 
India Shri. K.R. Narayanan. Hon’ble Shri Ram Nath Kovind, President of India 
appreciated the efforts of the University during his visit in 2019 for a Special Convocation.  

 

As a State University, the Hon’ble Governor of Tamil Nadu is the Chancellor and the 
Hon’ble Minister for Law, Courts and Prisons, Government of Tamil Nadu is the Pro-
Chancellor. The University is recognized by the UGC and 12 (B) of the UGC Act. 
 

 

MILESTONES 
 

(a) Overview:- 
 

 In the last two decades, the University has proven its mettle in promoting Legal 
Education in the State of Tamil Nadu. Some of the major achievements are outlined below:- 
 

  The University offers Academic Programmes under its School of Excellence in 
Law. The School was established on the lines of National Law Universities to offer all 
Academic Programmes. Its Nine Post Graduate Departments with different subject 
specializations takes care of Legal Research by offering Doctoral and Post Graduate 
Programmes.  Apart from the Departments, the School also offers Under Graduate 
Programmes in Law with varied inter-disciplinary streams of 3 Years and 5 Years Integrated 
Law Degree Courses.  
  

(b)   Alumini:- 

 

  The University has a galaxy of rich alumnus working in varied vocations 
including Law and Justice Machinery and in public life of the Country and as well serving 
abroad. 
 

  The University has honoured stalwarts such as Hon’ble Dr. Selvi. J. Jayalalithaa, 
Former Chief Minister of Tamil Nadu, Hon’ble Dr. P. Sathasivam, Former Chief Justice of 
India and Former Governor of Kerala, Hon’ble Dr. S.A. Bobde, Judge, Supreme Court of India 
(who later became Chief Justice of India) and Hon’ble Dr. Tahilramani, Former Chief Justice, 
High Court of Madras, on whom the LL.D. (Honouris Casa) was conferred.  
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  One of our alumni Ms. Divyadarshini was the topper of Civil Service 
Examination in the year 2010.  A number of students are selected in various Public Service 
Commission and Judicial Service and also in various Competitive Examinations. 
 

  One of the alumni of the University Dr. Sadiq Jilani Ahmed is serving as P-5 
Cadre Officer in the Rank of Ambassador in U.N. Women.    
 

  A catena of its alumni is enduring in the Bench and Bar across the nation and 
also occupying prime posts in policy governance bodies of the nation. 

 

(c) Academic Output:- 

 

 ❖ The University’s team in June 2020 adjudged as Second Best Memorandum 
Defense in the Virtual Nuremberg Moot Court Competition 2020 conducted by the 
International Nuremberg Principles Academy, Germany. 
 

 ❖ The University was the SAARC Championship holder along with a number of 
Moot Court Competitions won by its students at regular intervals. 
 

 ❖ Ms. Bhargavi Kannan was adjudged as the Best Law Student of India in SAARC 
Moot Court Competition Rounds and provided with a fellowship to study in the University 
of Pennsylvania.   
 

 ❖ Ms. Deepa Christina, current Under Graduate student of the University was 
acted as one day Deputy High Commissioner of British Council, Chennai and to be 
sponsored to study in U.K. for the Post-Graduation Studies in Law by the British Council.   
 
 ❖ The University won the third rank in the National Youth Parliament 
Competition by the Ministry of Parliamentary Affairs, Government of India. 

 
(d)  Collaboration:- 

 

   The University has a good number of Memorandam of Understandings with 
Indian and Foreign Institutes.   
 

   The University established a Tech-Savvy, one-stop Legal Repository under 
Public-Private Partnership called as AIR E-Café to extend Tech Based Professional Training. 

 

(e) Projects:- 
 

  The University was recognized by the Government of India as a Centre of 
Excellence and established the Chair of Excellence on Consumer Law and Jurisprudence for 
a period of Five Years between 2014 and 2019, sponsored by Ministry of Consumer Affairs, 
Food and Public Distribution, New Delhi. 
 
  The University was a partner with University of Readings in a significant 
academic project sanctioned by Government of United Kingdom, 2009 – 2010. 
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  The University has submitted an another Major Research proposal to the 
Ministry of Consumer Affairs, Food and Consumer Distribution, New Delhi, to the tune of 
Rs.7,84,000/- (Rupees Seven Lakhs and Eighty Four Thousand only), in pursuance of the 
earlier grants sanctioned by them.  
 

  The University has submitted a proposal to the Government of Tamil Nadu 
under the TANII (Tamil Nadu Innovation Initiative) Scheme for the year 2020-2021 to 
establish a “Multimedia Centre for Legal Education & Professional Development” to a tune of 
Rs.20 Crores for consideration. 
 

 

(f) Sports Activity:- 

 

  The University is the Overall  Champion amongst the 25 Law Schools in All 
India Inter-Law Collegiate Tournament held at National Law School of India University, 
Bangalore for the year 2019 – 2020. 

 
 
STRENGTH 
 
 

 ❖ The University has its own campus in the heart of the city. 
 ❖ Qualified Rich Competent Faculties 
 ❖ State of Art – Library 
 ❖ Residential facilities for Students 
 ❖ Academic Support Services 
 ❖ State of Art – Sports and Cultural Facilities  
 ❖ Recognized NCC, NSS and YRC Units of Government of India 
 ❖ Virtual E-Academic Services 
 ❖ Transparent Admission Policy 

 
 

AFFILIATED INSTITUTIONS 
 

 As an affiliating University, it caters to the needs of the candidates interested in 
pursuing law in the State offering both Under Graduate and Post Graduate Programmes 
through its 14 Government and 2 Private Law Colleges spread across the State of Tamil 
Nadu.   
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WORKING PLAN FOR VISION -2030 

 
 
 The Vision Plan 2030 reflects to undertake a scrutiny of the present strength and 
weaknesses to infuse leadership, creativity, innovation to bring in reflective approaches 
with a holistic perspective for all round development of the University. The onward march 
and the vision document’s focus are on the following:– 
 
 ❖ In the next ten years, the main vision of the University centers round to equip 
innovative pedagogical research skills to compete with the changing dimensions and to 
meet the demands of professional orientation perspectives. 
 
 ❖ As a uni-faculty institution, it tries to notch up Profession Centric Skill Based 
Education and Research Orientation Programmes culminating with intra-inter-disciplinary 
perspective.  At each stage, it tries to focus the vision to gauge up learner centric skills of 
the Art of Advocacy by promoting techno based skills to serve the needs of people of the 
State and as well that of the nation. 
 
 ❖ To achieve the objectives with a realistic outlook infrastructure facilities will 
be developed to meet the academic, administrative needs in tune with the expectations of 
stakeholders of the University and as well that of regulatory agencies and public at large.  
 
 ❖ In this long journey, it will expand its tenets to serve objective perspectives by 
romping industry, philanthropists and various stakeholders from different walks of public 
life. The focused attention is to reach the zenith of academic portals to receive a good pat 
on the back from various accrediting authorities. 
 
 ❖ The document is divided into different heads to highlight the vision of the 
University for its onward-development. After specification of its goals, it focuses on 
phased manner futuristic perspectives to be attended with a time frame. 

 

 
 

  

 

 

 
 
 
  
 



7 

 
 

GOALS AND STRATEGIES FOR VISION 2030 

 
I. ACADEMIC 

The academic perception is divided into following heads:- 

(1) CURRICULA - GOAL 

 
 To introduce Profession Based Skill Oriented Curricula and Training with an 

outlook to match with policy perspective of the State and the vision document of the 
National Educational Policy. 
 
Forward Looking  
 

❖ Update Curriculum at regular intervals  
❖ Introduce Choice Based Credit System in Post-Graduation  
❖ Impart pedagogical Skills and Training  
❖ Student Friendly Extended Programmes 
❖ Profession Oriented Skill Impartation 
❖ To guide the affiliated institutions with academic orientation leading to receive 

accreditation  
 
 
(2) RESEARCH - GOAL 
 

 To undertake and promote Quality Research with Intra, Inter and Multi 
Disciplinary Orientation 
 
 
Action Based Orientation 
 

❖ To compete and procure Intra Multi Disciplinary Research Funding facilities to 
establish Research Centres 

❖ To promote diverse Research Skills amongst Faculty as well as Students 
❖ Promote Focused Trust Based Research  
❖ Evolving Research Content Analysis of Professional Based Research  
❖ To inculcate Edit Based Methodologies of Professional Requirements 
❖ To equip its Affiliated Institutions with Research Orientation  

 
 
 
 
 
 
 
(3)  FACULTY - GOAL 
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 Specific measurable attainable realistic time frame teaching research output 

 
Action Based Orientation 
 

❖ Adaption of Profession Based Teaching Methods  
❖ Continuous Reflection on Instructional Skills on set Goals 
❖ Help the Students with Integrated Different Language Perspective 
❖ Developing Teaching Tool Kits  
❖ Conduct Regular Training and Workshop 
❖ Organize Field Based Professional Oriented Services  
❖ Focus on Clinical Based Teaching Methods 
❖ Focus on Learner Centric Technological Curricula 
❖ Promote Multi – Disciplinary, Intra - Disciplinary Rotational Teachings  
❖ Flexible Learner Centric Orientation  
❖ Introduce Innovative Teaching Techniques  

 
 
(4)  ACADEMIC OUTREACH 

 
 The University pooling the academic resources through its students, 

researchers, teachers will offer varied academic programmes, promote social oriented 
research and offer multi - professional oriented courses and render its services to various 
sections of the society. 

 
 
GOAL 
 

 Focus on Integrated Multi-Task Academic Mission 
 

 
Action Based Orientation 
 

❖ To Commence Professional Oriented Short-term Courses  
❖ To Offer Employable Educational Programmes 
❖ Intra, Inter-Disciplinary Programmes 
❖ Conference, Seminars of Social Orientation  
❖ Industry Employability Programmes 
❖ Money Spinning Activities 
❖ Programmes of Parental Orientation  
❖ Legal Aid Clinics 
❖ Access to Justice Programmes 
❖ Legal Aid Extension Outreach  

 
 
 

(5) TECHNO LEGAL INTERFACE 
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 To suit the needs of economically globalized world, technology driven legal 
programmes will be developed to help the faculties, students, society at large.   
 
 

GOAL 
 

 To catch up with development of digitalization cropping qualitative techno 
legal services and programmes 

 
Action Based Orientation: 
 

❖ To Start Techno Oriented Legal Programmes 
 

❖ To Promote Research and Academic Activities 
 

❖ To Conduct Tech Oriented Professional Programmes 
 

❖ Establish Virtual Court Rooms 
 

❖ Virtual Consultancy Services 
 

❖ To Develop Liaison with Techno Based Industrial Relations 
 

(6) LIBRARY 

 All round support services for Teaching and Research 
 

GOAL 
 

 Extended Profession Oriented Techno-Based Services 
 

 

Action Based Orientation 
 

 ❖ To Expand Web-Based Library facilities to Faculties and Students 
 ❖ To Conduct regular Research Consultations for Customizing Research   
 ❖ Accurate Manuals for easy access to Journals 
 ❖ To Develop E-Books for Multiple Access 
 ❖ To Conduct Regular Training Programmes to Staff and Students 
 ❖ To Connect with Affiliated Colleges 
 ❖ To Develop Regular Academic Circular Services 

 
 

 

  
 
 
 
 
 
 
 

II. EXAM ADMINISTRATION  
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(1) ADMINISTRATIVE REFORMS 
 
 In tune with contemporary needs Revamp Examination Administration   

 
 
GOAL  

 
 Strengthen examination administration with cost saving methods for 

stakeholder friendly facilities 
 

 
Action Based Orientation 
 

❖ To Re-group Exam Administration with more supporting Staff 
❖ To Speedup Exam Work, Introduce Automation Facilities 
❖ Introduce Technology Based Subject-wise Data Frequency 
❖ Transparent Policies to Prevent Unfair Practices 
❖ Web-Based Viva System 
❖ Examination Grievance Cell 

 
  

(2) E-GOVERNANCE IN EXAMS 
 

 Introduce Tech – Based facilities for Faster Exam governance  
 
GOAL  
  

 To Introduce On-line Exam Services for Cost and Time Efficiency   
 
 
Action Based Orientation 
 

❖ To Upgrade Facilities for Maintaining E - Depository for Question Banks 
❖ To Evolve Methods to Adopt On-line Exams and Valuation 
❖ To Train Faculties in E-Interface Exam System 
❖ Introduce Technology Based Subject-wise Data Frequency 
❖ Transparent Policies to Prevent all types Malpractices  
❖ Web-Based Inter Active Viva System  
 

 

 
 

III. ADMINISTRATION  
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(1) EFFECTIVE GOOD GOVERNANCE  
 
  To synchronize with contemporary aspirations establish a sustainable, viable 
long lasting transparent friendly administration. 
 
 
GOAL  

 
 To restructure the entire administration for effective support to meet the 

demands of the various participants of the University 
 
 

Action Based Orientation 
  

❖ To Relook at the Act, Statutes and Ordinances with futuristic perspectives 
❖ Re-organize Entire Administration with Different Centres with Center Heads 
❖ To Recruit the necessary Staff at the earliest 
❖ To Introduce E-based Administration with Paperless Office  
❖ To Impart Regular Skill Based Training to Staff  
❖ To Establish Quick Grievance Redress Mechanism 
❖ To Undertake Staff Welfare Activities 
❖ To Introduce Transparent Governance Methods  

 
 

IV. FINANCE 
 
 
(1) EFFECTIVE FINANCIAL MANAGEMENT  
 

 To evolve and introduce steps to fund generation and financial management.  
  
GOAL  

 
 To develop sustainable financial stability 
 

 
Action Based Orientation 
 

❖ To Promote Academic and Administrative Activities towards Sustainable Financial 
Mobilization  

❖ To Develop Industry Based Inter-Face Activities 
❖ To De-centralized Financial Administration with Good Governance Policies 
❖ To Evolve Prudent Expenditural Policies 

 

 
V. GREEN CAMPUS 
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(1) ECO FRIENDLY E-INTERFACE 

 
  To develop centralized sustainable e-based facilities for all round development 
of academic and administrative governance. 
 
 
GOAL  
 
  Virtual Academic Research Augmentation to Promote Affluent Eco-Friendly 
Learning Centric Methods.  

 
 

Action Based Orientation 
 

❖ To Establish Self-Supportive E-Facilities  
❖ To Develop Learner Centric E-Labs 
❖ To Develop E-Based Courses and Materials 
❖ To Publish E-Books and Journals 
❖ To Establish Virtual Moot Courts 
❖ Support Services to all Wings of the University  
❖ To Enhance Campus Security System 
❖ To Provide High Speed Internet and Wi-Fi Services 
❖ To Introduce all Digitalized Transactions  
❖ To Develop Privacy Based Data Protection Mechanism 

 
 

(2) SUSTAINABLE FRIENDLY ENVIRONMENT 
 

 To cultivate and promote eco-friendly activities  
 
GOAL  
 

 Develop Systems and Mechanisms to design and implement to augment a 
sustainable environment.  

 
 

Action Based Orientation 
 

❖ To Establish Efficient Waste Recycling Systems 
❖ To Plant Eco-Friendly Plants and Trees 
❖ Optimum Utilization of Land Space with Environmental Friendly Structures  
❖ To Promote Indoor and Outdoor Air Quality 
 
 
❖ To Evolve Policies for Maximum Utilization of Solar Energy 

❖ To Train Faculties, Staff and Students in Practicing Environmental Friendly 
Methods 
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❖ To Reduce Paper Usage and Wastage 
❖ To Introduce Rain Water Harvesting Methods with Recycling Waste Water Policy 
❖ To Undertake Regular Clean Green Campus Programmes 
❖ To Practice and Cultivate Pollution Free Campus Methods  

 
 
 

VI. SUPPORT SERVICES 

 
(1)  CAMPUS FACILITIES 

 
 To Function Effectively and Efficiently Facilities to Stakeholders Play a Vital Role 

 
 
 
GOAL 

 
   To Enrich Self-Contained Generic Facilities in order to Gauge the Maximum 

Support of Stakeholders   
 
 

Action Based Orientation 
 

❖ To Expand the Campus to meet the futuristic needs  
❖ To Have a Unitary Campus with All Round Facilities to Faculties and Staff 
❖ To Expand the General Facilities such as Canteen, Hostels, Bank, Co-Operative 

Store, Health Centre etc.,  
❖ To Re-allocate the Buildings for various Sections in the Perungudi Campus and to 

Construct a State of Art Administrative Complex 
❖ To Build Residential Complexes for Staff and Faculty  
❖ To Build Vice-Chancellor, Registrar and Other Bungalows along with a Guest 

House 
❖ To Upgrade Gymnasium with Modern Facilities  
❖ To Build a Convention-cum-Cultural Centre of 1000 Seater Capacity 

   
 

(2) STUDENT CENTRIC SERVICES 
 

 To Address and Redress the needs of the Students 
 

 
 

GOAL 
 

  To Provide Competitive Recreational Facilities for Enrichment of Academic 
Output. 
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Action Based Orientation 
 
 

❖ To Train and Create an all-round Academic and Research Atmosphere  
❖ To Develop a Competitive Outsourcing Placement Cell 
❖ To Renew the Links - Establish a Competitive Alumini Association 
❖ To Provide Facilities to Perform well-in Extra Curricular Activities 
❖ To Establish a Coaching Center to meet the needs of Competitive Exams 
❖ To Address and Redress the Grievances by a Potential Grievance Cell 
❖ To Conduct Stress Free Programmes to Exhibit Academic Potential 

 
VII. MULTI TASK OUTREACH 

 

(1)  ACADEMIC 
 

 To Pool the Academic Resources to Extend and Promote Profession Based 
Academic Activities  
 
 
GOAL 
 

  To meet the Goals of Social Responsibility Offer various Outreach Activities  
 
 

Action Based Orientation 
 

❖ To Develop Intricate Inter Relationship with Bench Bar to bring in Professional 
Orientation to the Programmes 

❖ To Commence Money Spinning Short and Mid Term Para Legal and Legal Courses  
❖ To Commence Intra, Inter - Disciplinary Academic Programmes 
❖ To Develop Academic and Research Liaison with the Affiliated Institutions 

 

(2) ACADEMIC SOCIAL OUT REACH  
 

   Expand Profession Oriented Skill Based Educational and Social Programmes  
 
 

GOAL 
 

  To Meet the Objective of Social Justice with a Focused Integrated Multi Task 
Activities  
 
Action Based Orientation 
 

❖ To Offer Employable Educational Programmes 
 
❖ To Rejuvenate the Legal Aid Clinic to organize Legal Aid Programmes 
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❖ To Tie-up with Government Professional and other Personnel in lending their 
helping hand in Legal Aid Programmes 

 
❖ To Cater the needs of Professionals to enhance the Educational Qualifications 
 
❖ To Conduct Legal Aid Camp by adopting Villages to extend Legal Services  

 
❖ To Conduct Programmes on Parental Orientation 
 
❖         To Develop Public, Private Partnerships  

 
 

(3)  NOTCHUP TO ZENITH 

 
 To Develop a working Culture amongst its Stakeholders to match with the 

needs of Economically Globalized World  
 

GOAL 

 
  To Compete and Scale up to Academic Pinnacle  
 

Action Based Orientation 
 

❖ To Quickly Procure Required Academic Accreditation  
❖ To Activate the Partnership Programmes both Nationally and Internationally 
❖ To Promote Collaborative National and International Academic and Research 

Programmes 
 

 

  

 

 

 

 

 

 

 

GOALS TO BE ACHIEVED IN A PHASED MANNER 

 
 

PHASES OF IMPLEMENTATION AT A GLANCE: 
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Sl. 
No 

Short Term 
(2020 – 2023) 

Mid Term 
(2024 – 2027) 

Long Term 
(2028 – 2030) 

 

I. OBJECTIVE GOAL 
 

 

(1) Academic 
 

 

(a) Update the U.G & P.G. 
Syllabus  

To Review necessary changes Introduce fresh Syllabus 

(b) To introduce intake of foreign 
students in every Course of 
the University as per 
Government of India Norms 
under Exchange Programmes 
on over and above basis of 
total seats not exceeding 10%. 
 

To develop contacts with 
Government for sponsoring 
candidates and also to 
facilitate partner Foreign 
Universities. 

In similar lines, establish 
Partner Exchange 
Programme of campus 
students to abroad and also 
encourage Indian students 
to apply foreign fellowship 
including Government of 
India and other Foreign 
Agencies recognized by 
India.  

(c) ❖ Introduce CBCS at P.G. 
Level 
❖ To enter MoUs with 
Foreign Institutions for 
Exchange of P.G. student of 
Causal Students for one 
semester 

❖ Review the Programme  
 

❖Encourage Indian Students 
to go as Casual Students 
either online or offline mode 
within India or outside 
India. 

❖ To expand MoUs with 
other institutes for credit 
transfer and admit students 
for particular courses. 
❖ Encourage more and 
more causal and 
fellowships. 

(d) Introduce Language Lab Upgrading Language Lab Review Language Skills and 
Language Lab 

(e) Introduce Techno Based 
Teaching  

Upgradation to cover 
Techno Based Teaching with 
Skill Orientation 

To bring in Intra-Inter-
Disciplinary Skill Based 
Programmes 

 
 

(2) Research 
 
 

(a) To adopt new Ph.D. 
Regulations and Review the 
existing Research activities 

To take steps to promote 
Multi Disciplinary Research 
in Universities and promote 
Research activities in 
Affiliated Institutions 

To bring in reputed 
publications and type 
Research Collaborations 
Industry Institution 
Oriented.  

(b) To establish Research 
Collaborations and Research 
Journals 

To encourage student 
teacher exchange with 
partner institutions. 

Review Research funding 
and take necessary steps 
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Sl. 
No 

Short Term 
(2020 – 2023) 

Mid Term 
(2024 – 2027) 

Long Term 
(2028 – 2030) 

 

(3)  Faculty 
 

(a) Complete the Career 
Advancement Scheme and 
Appointments as per the 
norms of Regulatory Bodies. 

Review Career Advancement 
Scheme and Appointments, 
if necessary. 

Review Career 
Advancement Scheme and 
Appointments, if necessary. 

(b) Training teachers with new 
Methodological Perspectives  

Introduce Skill Based 
Training Impartation with 
Filled Based Activities 

Flexible Learner Center 
Orientation with 
Innovative Teaching 
Techniques  

(c) Organization of Regular 
Seminar, Conferences  

Conduct Teaching Related 
Workshops and 
Introspection Methodologies 

To undertake Faculty 
Exchange Programme with 
National and International 
Institutions 

 

(4) Academic Outreach 
 

(a) ❖ Introduce Short Term 
Professional Orientation 
Courses like Certificate 
Courses, Diplomas in Legal 
and Para Legal Studies 
❖ To commence a 3 Year 
LL.M., Programme 

❖  To introduce Industry 
Employability Programmes  
❖  Programmes of Parental 
Orientation  

To Review in introduce 
Programmes relevant Intra 
– Inter Disciplinary Nature 

 

(5) Techno Legal Interface 
 

(a) To upgrade the mono 
Programmes to Techno Based 
of the existing Programmes 

To promote Online Research 
and Virtual Consultancy 
Services 

Develop Techno Based 
Industrial Legal Relations 
with Intra – Inter 
Disciplinary Perspectives 

 

(6) Library  
 

(a) ❖ To expand the present 
Library Services with Techno 
Based functioning 
❖ To appoint Library Staff  to 
strengthen Library Services 

❖ Continuous training to 
Library staff to meet the 
future requirements of the 
University 
❖  Develop E-Services 

To Review Library Services 
and improve the 
Technological Facilities to 
extend full access to 
Affiliated Institutions 

 

 

II. EXAM ADMINISTRATION 
 
 

 

(1) Administrative Reforms 
 

(a) ❖ To regroup administrative 
structure and appoint more 
supporting staff 
❖To introduce automation 
facilities 
❖ To establish Exam 
Grievance Cell 

❖ Review the Policy Frame 
Work for addressing the 
necessities 
❖ Impart Regular Training 
Programmes to address 
Short Comings  
 

❖  Review the Policy Frame 
Work and address the 
Short comings 
❖ Introduce Technology 
Based Administration to 
meet the needs of 
University and Affiliated 
Institutions 
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Sl. 
No 

Short Term 
(2020 – 2023) 

Mid Term 
(2024 – 2027) 

Long Term 
(2028 – 2030) 

 

(2) E-Governance Exams 
 
 

(a) To Train the Teachers on E-
Interfacing System in Exam 
Related Matters 

Introduce Online Exam and 
Valuation for Campus 

Introduce Online Exam 
Valuation for University as 
well as Affiliated 
Institutions 

(b) To introduce Web Based Inter 
Active Exam Counselling in 
the Campus 

Introduce Online Exam and 
Valuation for select Colleges 

Introduce Online Exam and 
Valuation for all Affiliated 
Colleges 

(c) To introduce Online Fee 
Payment and Online 
Correspondence in the 
Campus 

To introduce Online Fee 
Payment and Online 
Correspondence for select 
Colleges 

Introduce Online Fee 
Payment and Online 
Correspondence for all 
Affiliated Institutions 

 

 

III. ADMINISTRATION 
 
 

(a) To redraft the Act, Statutes 
and Ordinances  

To bring in changes in the 
bodies of the University as 
per the new Laws and 
Regulations 

To Review the Act, Statutes 
and Ordinances basing on 
futuristic needs  

(b) Reorganize entire 
administration and recruit the 
staff 

Review the functioning of 
the administration  

To take care of needs of the 
administrative staff and to 
fill the arranging vacancies 
at regular intervals 

(c) Train staff in E-Governance  Introduce complete              
E-Governance 

Review and adopt remedial 
mechanism 
 

(d) Establish Grievance Redressal 
Mechanism for Effective 
Administration  

Undertake welfare activities 
of the staff 

Review the Policies and 
Perspective at regular 
intervals 

(e) Steps to be taken to receive 
NAAC  Accreditation, NIRF 
Ranking, and other Rankings 

❖ To review the necessary 
aspects for the further 
outlook.  
❖ To guide Affiliated 
Institutions for Accreditation 
❖ Review the Polices as per 
the Accreditation Agency’s 
suggestion and to take steps 
to receive International 
Rankings.  

Take steps to 
reaccreditation of NAAC 
and other Agencies. 
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Sl. 
No 

Short Term 
(2020 – 2023) 

Mid Term 
(2024 – 2027) 

Long Term 
(2028 – 2030) 

 

IV. FINANCIAL MANAGEMENT 
 

(a) Adopt Financial Ordinances 
and Decentralized Financial 
Administration  

Evolve Polices to Sustainable 
Financial Mobilization   

Mobilized Funds from 
Funding Agencies and 
Evolve University Industry 
Financial Mobilization 

 

V. GREEN CAMPUS 
 

 (a) To establish E-Campus 
Facilities including Labs and 
other Student Facilities  

Introduce all digitalized 
transactions and to evolve 
policies for eco-friendly 
activities  

Review the Policies to 
introduce Long Term 
Sustainable Environmental 
Policies 

(b) Take Steps for Water 
Recycling and Waste 
Management Systems 

Optimum utilization of Land 
Space with Eco Friendly 
Policies 

Undertake Programmes 
Policies involving Industry 
and Society at large for 
enrichment of Green 
Campus 

 

VI. SUPPORT SERVICES  
 

(a) Evolve Policies to expand 
Campus Facilities such as 
Canteen, Hostels, Bank, 
Health Care, Co-Operative 
Store etc., 

Construct new 
Administrative Block for 
accommodating the Entire 
Campus in one place along 
with Men’s Hostels 

To build Residential 
Campus for Staff, Faculty, 
Guest House 

(b) Complete the process of the 
acquired land and take steps 
for funding from the 
Government for expansion 
activities 

Construct Bungalows for 
Vice-Chancellor, Registrar 
and other academic and 
administrative heads 

Construct a convention 
cum cultural complex with 
more than 1000 seater 
capacity with modern state 
of art facilities 

(c) To develop all round 
academic research activities  

Establish a strong 
Competitive Alumini Links 

Industry Society Oriented 
and Social Outreach 
Programme 

 

VII. MULTI TASK OUTREACH ACTIVITIES 
 

(a) To develop intricate inter 
relationship with bench, bar 
and professional organization  

Introduce Short and Mid-
Term Para Legal Money 
Spinning Programmes 

Type with Government and 
Professional Bodies for 
development of Public 
Private Partnerships 

 

 

  

 


